Minutes
Walter Long Elementary School
School Organizational Team Meeting

Thursday, September 10, 2026
8:30am

The meeting agenda is posted publicly on the school website at https://www.long-ccsd.net//. The
School Organizational Team may take items on the agenda out of order, combine two or more
agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time. Speakers wishing to speak during the public comment period
for this meeting may call or sign up in person immediately before the beginning of the meeting.
Speakers will be contacted in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing. It is asked that speakers be respectful
to each other: team members, the principal, and school district staff. Disruptive speakers will be
asked to leave the meeting.

No
Be on time for the meeting

Meetings will take place once a month in the boardroom

One person speaks at a time

Value all ideas

Discussion and vote on any matter, a split vote is forwarded to the principal
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Attendees:

Rigel Painter, Principal

Shannon Theel, Support Staff Member

Janine Jauregui, Licensed Staff Member
Kristin Boesch, Licensed Member

Kirsten Graham, Parent

Amanda Abad, Vice-Chair, Licensed Member
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1. Monthly Overview and Signatures for Fundraisers and other Funds
a. SGF, Shannon Theel, Office Manager
2. Fall 2026 Budget
a. Currently -$193,880 in General Funds
i.  Split Funding Multiple Positions with all of our +Lineltems
1. -$23,351
ii.  Option #1
1. Cut Support Staff Instructional Assistants
2. 4 Instructional Assistants = $195,808
a. +$172,457
iii.  Option #2
1. Cut 1-2 Teachers
a. 1 Teacher = $128,266
i.  +$104,915



b. 2 Teachers = $256,532
i. +$233,181
iv.  Option #3
1. Cut One Assistant Principal = $187,730
a. +%$164,379
b. SOT recommended a combination of Option #2 and #3
i. 1 Assistant Principal
ii. 1Teacher



